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Milestones 

Contract Time Status 

Original Contract Days: 

CO Days: 

WorkDays Spent 

(thru 10/31/15): 

1,025 

  69 

Construction Manager:  Jorge Granados Project Director: Mike Leonardo 
Design & Construction Manager Acting Director of Design & Construction 

 

PCM: Charlie Guess Regional Director:  Diana Gomez 
DB Oversight Manager Central Valley Regional Director 

Design-Builder: Dragados / Flatiron Joint Venture 
 

 
 

RFQ Date:  10/09/2013 

SOQ Date:  12/13/2013 

RFP Date:      04/03/2014 

Proposal:      10/30/2014 

Bid Open Date:      12/11/2014 

Award Date:      06/10/2015 

LNTP  Date:  06/12/2015 

                                NTP Date:  07/25/2015 

Target Original Completion Date:      08/19/2019 

Target Current Completion Date:      08/19/2019 

 
 
 

 

 

 
 

Budget Status 

Original Contract Amount: 

Original Contingency Amount: 

Original Budget Allotment: 

 
CHSRA Adds/Deducts to Contingency: 

Budget Transfers (Adds/Deducts): 

Current Budget Allotment 

1,394,567,890.00                       
261,200,000.00 Expended to Date (Contract %'s)  

Time:               6.7% 

Dollars:               8.38% 

    1,655,767,890.00 
 

 
0.00 

  0.00 

Growth % 

% Time Growth:   0.0% 

% Dollars Growth:   0.0%    1,655,767,890.00 

**Contingency funded change orders only 

Major Scheduled Activities Planned/Ongoing 
 DFJV preparation of Design Baseline Report submittal (Ongoing) 

 Transmittal of Permissions to Enter (PTE)s to DFJV (Ongoing) 

 Preparation, Delivery and Review of Contract Submittals (Ongoing) 

 Baseline Schedule preparation, review and approval process (Ongoing) 

 Third Party Agreement negotiation (Ongoing) 

 

 

Key Work Accomplished this Period 
 Review and comment on the CPM Logic step for the Baseline Schedule (Ongoing) 

 Issued Directive Letters for Subsidence Survey and for Early Start Task Evaluation 

 Delivery of Permits to Enter (PTE) and property parcels to DFJV (Ongoing) 

 Received Kings County Encroachment Permit for geotech studies and potholing 

 Development of Provisional Sum change order concept for management of Tulare County work 

Contract Status 

Proposal Amount:      1,234,567,890.00 

Provisional Sums:         160,000,000.00 

Original Contract Amount:      1,394,567,890.00 
 

  270,000.00 
 

Executed Change Orders: 

Current Contract Amount:      1,394,837,890.00 
 

  116,864,384.20 
 

Approved Invoices to Date: 

Remaining Contract Balance:      1,277,973,505.80 

 

Contingency Status 

Original Contingency Amount: 

CHSRA Adds/Deducts to Contingency: 

**Executed Change Orders: 

Current Contingency Balance: 

 261,200,000.00 

 

270,000.00  

260,930,000.00 

  

  

 

  0 


